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KCEE ECONOMICS/FINANCIAL LITERACY 
LESSON

Lesson Title:  Business Management & Operations
Subject:  Business Management/Leadership 

Grade Range:  9-12

Your name: Kay Stanton

Email address:  kay.stanton.jefferson.kyschools.us
School District: Jefferson County Public Schools
School Name and Address: Atherton High School, 3000 Dundee Road, Louisville, KY 40205
Lead On! 
Lesson Plan for Business Management & Operations
	                                                                            Content Focus—What will students learn?

	Technical
	Academic
	21st Century Skills

	Plan, organize & control an organization/
department to optimize overall business
success. (CC Pathway K&S)

Explain management’s role in contributing to

successful business operations.
(CC Pathway K&S)

Motivate and supervise personnel to achieve       completion of projects and company goals.


	Common Core Reading Standards for Literacy 

in Science and Technical Subjects Grades 11-12:

(RST.11-12.2)

Common Core Speaking and Listening 

Standards (SL.11-12.6) 

Career Cluster Academic Foundations: Select

and employ appropriate reading and 

communication strategies to learn and use 

technical concepts and vocabulary in practice 

(CC Essential K&S)
	Communications: Communicate effectively with customers and    employees to foster positive   relationships.

Leadership: Employ leadership skills to accomplish organizational goals and objective (CC Essential and K&S)

	                                                                    Lesson Outline—What learning activities will students do?

	Time
	Sequence
	Description of Learning Activity

	5 min
	Get Started/Do Now
	Do Now:  Students will enter the classroom, locate seat with name card and respond to the following prompt displayed on the whiteboard: “Identify one business leadership quality you currently possess, and cite an example of you use it in school/work.”
After 5 minutes, relate concept connections learned about successful leadership qualities. Briefly conduct a classroom discussion and invite students to share their experiences.
Inform students they will be working in pre-assigned groups (card with name) and engage in a simulation that will allow them to understand and demonstrate leadership styles with peers. 

	15-20
	Engage
	Instruct students to break into assigned groups, and once gathered, to select one student as their group’s “contact” person to receive directions/handouts for group. Allow students a few minutes to appoint peer and call for “contacts” to meet at a location apart from groups.

Access a free on-line resource for teen leadership simulations. Distribute a copy to the “contacts”, read instructions and check for students’ understanding. Tell them that they

 are responsible for explaining  the task to their group and will have 15 minutes for scenario. 

Begin activity and call time after 15 minutes, with a 5 minute warning

	10 min
	Discover/Explain: 

Provide new information
	Inform students that each group will now reflect and report on its simulation and the specific roles each person played within his/her group. Paper provided at tables.
Think-Pair-Share: students determine answers, record and have a volunteer from each group share until all groups have presented.

Give the following explanation: “This activity allowed you to place yourself in a very real situation to see how you would interact and react with others. Did you notice how each    person played a different leadership role in your group?”  
Explain that our leadership styles show different ways we influence each other, or lead based on our values. Tell them to reflect individually as you teach leadership styles; display the strengths/challenges of each, and identify one historical person associated with each style.

	10 min.
	Practice: 

Provide opportunities to practice independently 
	Distribute a hard copy or have students independently complete an on-line Leadership Styles Inventory. (Free resources on the web.) After 5 minutes, tell students to record results of self-assessment. 

	5
	Check for Understanding: Monitor what is being learned
	Students are given a copy of a table that reflects all of the leadership types taught. 

Have students draw a small symbol by each of the five styles to illustrate their understanding of the differences in all leadership styles.

Refer to the opening activity and instruct them to circle two leadership attributes that were exhibited by their group members today, such as being thoughtful, bold, convincing, etc.  

	1 min. 
	Close: 

Summarize, answer questions
	Students respond to the following closure prompt on graphic organizer and keep in folder:                       “Three attributes of my identified leadership style are______”

	
	Support, Modifications and Extensions
	Think-Pair-Share on the importance of how cultures affect leadership styles
Performance Assessment: Write a report on specific ways their primary leadership style could affect their overall participation in a business organization
Allow more time for quick write or use of bullets or phrases. 

	Materials and Resources—What do you need to assemble and prepare before the lesson?

	Prior to class, divide students into groups of no more than five and place card (face down) at each student’s seat (may arrange in groups at a table) Select  free on-line leadership style assessments and simulations that align with your class content, sheets of paper, whiteboard and projector. Computers with Internet Access


Activity A: Leadership Group Scenario
Activity Sheet B:  Leadership Styles Inventory

Master of Strengths/Challenges of Leadership Styles
